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a.4.1. Key Policy Issuances 

a.4.2. Comprehensive Documentation of Operational Plan 

a.4.3. Major Final Outputs 

 

TABLE 1. 

Major Final Outputs (MFOs) Target 2018 

1. Develop Concession Manual  

2. Develop Contract of Lease and 

Memorandum of Agreement 

 

3. Conduct Study of Submitted Proposal for 

Airport Level of Service Development 

 

4. Zoning of Airports  

 

 a.4.4. Key Performance Indicators 

 

TABLE 2. 

Indicators Baseline 

(2017) 

% 

Increase 

Actual 

(2018) 

Variance 

1. Processing of Contract of Lease for 

Renewal 

836 14.95% 961 

 

125% 

2. Implement Advertising Management in 

Airports 

0 100% 3  

3. Process approved concession 

applications 

    

 

a.4.4.1. Data and Analysis 

 a.4.4.1.1. Programs/Projects 

 a.4.4.1.2. Goals and Outcomes 

TABLE 3. 

MFOs Description 

Societal Goals  

Sectoral Goals  

Organizational Outcomes  

Regulatory and Enforcement Services  

Operational and Management Services  

  a.4.4.1.3. Updated Directory of Officials and Key Positions 

  a.4.4.1.4. Inventory List of IT Equipments 

 a.4.5. Others 

  a.4.5.1. Program Review and Assessment 

  a.4.5.2. Ease of Doing Business (Internal and External Process Flows 
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a.4.5.3. Personnel Profile 

TABLE 4. 

Name In-House 

Training 

Position Status 

1. Atty. Roberto Martin S. 

Buenaventura 

 Corporate 

Secretary/Acting 

Chief, Business 

Development Division 

Permanent 

2. Holly Marie Pasano New Employee 

Orientation 

Program 

Business Development 

Analyst A 

Permanent 

3. Sheila Mae Bombeo  Business Development 

Analyst B 

Permanent 

4. Jessalyn Mae Enriquez -New Employee 

Orientation 

Program 

-Leadership Course 

Training 

Business Development 

Analyst B 

Permanent 

5. Roderick Barcellano  Administrative 

Assistant II  

Permanent 

6. Jose Edison Torres  Consultant COS 

7. Bernadine Cabunillas  Interior Designer COS 

8. Mardwin Peter Alcid 

Navarro 

 Events Protocol  COS 

9. Chito S. Silverio  Administrative 

Assistant II 

Job Order 

 

  a.4.5.4.Financial Highlights 

 


