
Republic of the Philippines
CryLAVIATION AUTHORITY OF THE PHILIPPINES

MEMORANDUM

FOR THE DIRECTOR GENERAL
Civil Aviation Authority of the Philippines

THRU CHIEF
Strategic Management Division

SUB.IECT ANNUAL ACCOMPLISHMENT REPORT

FROM CryIL AVIATION AREA MANAGER
Area Center VIII

DATE December 21,2018

Respectfirlly submitting herewith the Annual Accomplishment Report of Area Center VIII, pursuant

to the November 29,2018 Memorandumre Submission of Annual Accomplishment Report for2018.

This awaits for the Management's firther instruction and/or guidance, if any.

DANILO T. ABARETA
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8.5. AREA CENTERS
b.5.1. Key Policy Issuances

o Area Center VIII adheres to the Manual of Approval issued as of June,
2018; and follows the Authority OrderNo. 205-18 and Authority Order
No. 182-18 relating to the Clustering Order and the pertinent
responsibilities concerned parties shall partake in their involvement to
transactions, decisions, processes, and the whole of Arrport Operations.

b. 5.2. Comprehensive Documentation of Operational Plan (If Avai I ab I e )

b.5.3. Major Final Outputs
TABLE 1

Major Final Outputs (MFOs) Target 2018 Accomplishment 2018
l. Generated P2,293,932.30

from the 12 Concessionoires
P2,000,000.00 I l4% Accomplishment

2. Generated P3,219,710.00

from the Collection of
Parking Fee

P3,504,000.00 The non-
accomplishment of the
target was brought
largely by the repair the

Vehicalar Parking Area
at Tacloban Airport
undertvent.

3. Provided Efficient and
Reliable Service to
Stakeholders

No major complaints
concerning the

Operations.

There were no pertinent
complaintsforwarded
to this level, and in fact
has served and is
cunently serving to
over 1,400,000
passengers.

4. ProvidedAir Trffic Service
to theflights of the dffirent
Airlines

54,000 Flights Has infact semiced to
over 68,000 Flights

5. Provided the Airlines safety
and securily to the

stakeholders

No untoward incident
ond accidenls

There were no
untoward incident and
accidents

6. Ensured stricl Fiscal
Monagement thru Pre-
Audit/Control

No transactionwill
pass unaudited

All transactions were
pre-audited before

Perfected.
7. Provided Crash Fire and

Rescue Senices lo lhe
Airlines/Flights

100% 100%

8. ProvidedANS Seruices
&tring landing and take-off

100% t00%

9. Ensured safety to Aircmft
Management Areas

100% 100%

^a-
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Indicators Baseline
(20171

7o Increase ActuaI
(2018)

Variance

l. Area VIII Number
of Flights

54,O29 26.60/o 68,403 14,374

2. Area VIII Number
ofPassengerr

1,152,451 2O.5o/o 1J88i269 235,818

3. Area VIII Volume
of Carroes (ks)

8,229,3O5 23.610/o 1o,172,395 1r%3r@o

4. Improvement of
Vehicular Parking
Arca (Parking Fee)

- Tacloban Airpofi

P3p40,790 -18.29o/o P3,219,71O -P721,080

5. Tacloban Airport
Passenger
Terminal Building
(PTB) Capacity

540 seats (before
PTB rrnovation)

N/A 840 seats (after
adding 300 seats

during tte PTB
renovation)

N/A

TABLE2
b.5.4. Key Performance Indicators

b.5.4.1. Data and Analysis
o As per the provided Key Performance Indicators, it can be deduced that

Area Center VIII has been serving to a growing number of stakeholders

and to an intensit/ing dernand, and for that, we are in constant thrive to
keep up at par with the service.

o While it can be infened from the table that the Parking Fee Collection
decreased this 2018 from 2017, we still consider the digits significant
taking into consideration that the Vehicular Parking Area at the Daniel Z.

Romualdez (Tacloban) Airport has been under repair and development
for several months.

b.5.5.1. Review and Assessment

BUDGET UTILIZATION FOR 2018
AREA CENTER VIII

BASED ON
APPROVED

BUDGET
(%)

BASf,D ON
NBA&
FUND

TRANSFER
FROM HO

APPROVED
BUDGET

NBA + FUND
TRANSFER
F'ROM HO

ESTIMATED
UTILIZATION
AS OF Dec 2018

PARTICULARS

98o/oP57,498,565.75 90%P63,632,440.00 P58,450,766.001. Personnel
Services

930P48,114,139.13 9t%P52,654,000.00 P51,891,276.002. MOOE
67% 93o/oP22,979,048.92 P21 ,380,848.123. MOOE

Repairs
P3l ,755,000.00

23%P3,621,314.10 l9o/oP19,070,000.00 P15,990,186.104. Capital Outlay
(Equipment)

66% 93o/oP12,611,904.77 PL1,754,304.905. Capital Outlay
(Infra)

P17,688,000.00

87.92o/"77.440Total
Accomplishment:
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Low utilization of the budget intended for the Capital Outlay (Equipment) was
due to non-issuance of Authority to Procure Vehicles by the DBM.

As for the Capital Outlay (Infra), some of the projects included during the budget
deliberation were not pursued, thus, tlte low accomplislunent percentage. The same were
carried over to the 2019 budget proposal.

b.5.5.2. Ease of Doing Business (internal and extemal process flows)
o In compliance to RA 11032 otherwise known as the Ease of Doing

Business Act, Area VIII has furnished Citizen's Charter, hereto attached
for reference, of which is the pattem which shall govern the internal and
external processes transpiring in this level.

o The Area Center is committed in materializtngthe promise of said larv as
that simple transactions shall be completed and served within 3 days; and
complex transactions be completed and served within 7 days.

b. 5.5.3. Personnel Pr ofile (include trainings)
o This level humbly proposes that the Personnel Profile be requested from

the Central Office-Human Resource and Management Division (HRMD).
b.5.5.4. Financial Highlights

b.5.5.4.1. Proposed Budget vs Actual Expenses with Assessment
TABLE 3

b.5.4.6.Initiatives (include Corporate Social Responsibility; tabulate list and description of
initiatives)

Pronosed Budqet Actual Exoenses Variance (7o)
l. WaterCommunications P690.000.00 P480.698.89 3().33o/o

2. Electric Bills P4,995,873.36 P3.274,291.13 34.460/o

3. Project Preparation Expenses etc P8,500,000.00 P7,184,678.93 84.52o/o

TOTAL P14,185.873.36 Pr0.939.668.95 77.12o/o

- -r-! - -
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Foreword

Vision and Mission

Pledge of Commitment

Feedback and Redress Mechanism

List of Frontline Services

a. Processing Application for Concession

b. Processing of Request frcr Extension of Hour of Operation

c. Processing of Flight Plan

d. Grant Access to Airside

e. Processing of Height Oearance

f Processing of Monetary Clairns

g. AccountingClearance

h. lssuance of Access Pass

i. VIP Lounge Access

j. lncident/AccidentResponse

k. Collection of Parking Fee
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The Civil Aviation Authority of the Philippines (CAAP) takes coSnizance that the development of an

Agency's Citizen's Chaner is iust as egually imponant as the comrnonly known Policies, such as but

not limited to No Noon Break and Anti-Fixer Campaign, which were brought about by the statutory

laws as that of the Republic Act No. 9,185 c,therwise known to be the "Anti-Red Tape Act of 2007"

(ARTA), and Republic Act No. 11032 otherwise known to be the "Ease of Doing Business and

Efficient Government Service Delivery Act cf 2018" in amendment of ARTA. A Citizen's Charter is

a document which deails an Agency's frontline services with their steP-by-step procedure, the

needed requirements, the duration of time a ffansaction should at rnost take, the fees incidental to
such services, and the procedure for filing complaints.

Further, as have been provided by RA No. 11032, a Citizen's Charter should be published and

displayed in the conspicuous spaces of Governrnent Service Offices so that clients may be guided of

the rightful service that should be rendered to them. So much so that the Charter, in comparison or
contrist with actual experience, will be the clients' basis in framing and raising their complaints'

recomrnendations, or even appraisals. Therefore, it is one of the several measures implemented so

as to asseft the very core of a Government Agency- to be efficient and prompt pillars discharging

social services mindful of transparency, integrity, and resPonsibilitl'

Thus, GAAP being a Government Agencl which thrives to remain in the mandate and core of

government servicie, this oflice published and implements its veD' own citizen's Chaner observing

ldh"."n.. to the spirit of ARTA as a hw. We have included to the same, the services we offer and

the necessary infornEtion that clients should be afforded. Henceforth, we enioin our stakeholders to

freely obsene the Citizen's Chaner against us being the service provider, and to freely seek that its

provisions b€ strictly complied with.

We renain, that through the GAAP Citizen's charter, we nny embody the fulfillment of a citizen-

centerd government we are called for.
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"To be the pre-eminent civil aviation authority in the world and a
global brand of excellence in civil aviation"

vtstoN

"To ensure a safe, secure and green Philippine sky"
MlssloN

Sovereignty with national security.
reciprocity with parity.

FAIRNESS, INTEGRITY, ACCOUNTABILITY and
TRANSPARENCY

Corporote Yqluss of Good Govcrnoncc

Yes, the Filipino can!
Bcli,cf

The futtrre is in the skies
Dreqm
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Aviation Safety. Good Corporate Governance-

Truin Pillorr of Pcaulotorg Fromculork
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The Civil Aviation Authority ol the Philippines is very much committed in giving

convenient and prompt service to our flying public without sacrificing safety and security
of all airport stakeholders. Truthfulness, Equaliry, and Fairness are the main core-values

of our service-oriented personnel. Values that are needed to meet the aspirations of
having EfficienC Transpareng and Accouncable Public Service.
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Please let us know how we have served you by doing any of the following:

1. Oflice of the Director General
Through: The Chicf of Staff
Civil Aviation Authoriry of the Philippines
MIA Road, Pasay City
Tel no (AD944-2tt00

2. Oflice of the Civil Avietion Area Meneger
Through : The Adnrinistratil'e Offi cer
Tacloban (DZR) Airport
Tel (053) 832-1001

THANK YOU for helping us continuously improve our services.
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