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22 February 2022

ATTY. ARTHUR P. TUGADE

Chairman and DOTr Secretary

CAPT. JIM C. SYDIONGCO

Director General (DG)

CIVIL AVIATION AUTHORITY OF THE PHILIPPINES (CAAP)
MIA Road cor. Ninoy Aquino Avenue

RE: VALIDATION RESULT OF CAAP’'s
2020 PERFORMANCE SCORECARD

Dear Secretary Tugade and DG Sydiongco,

This is to formally transmit the validation result of CAAP’s 2020 Performance
Scorecard. Based on the Governance Commission's validation of the GOCC's
documentary submissions, CAAP gained an overall score of 57.34% (See Annex A). The
same is to be posted in CAAP's website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07.!

In relation to the grant of 2020 PBB to eligible officers and employees, CAAP fails to
satisfy the requirements of GCG M.C. No. 2019-02,2 particularly the achievement of a
weighted- average score of at least 90% in its 2020 Performance Scorecard. In this regard,
the Board is reminded that any unilateral action to release the PBB will be considered as
a violation of the Board's fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 101493

Consequently, pursuant to GCG M.C. No. 2021-01,* failure to qualify for the PBB
means that the Appointive Members of the Governing Board of CAAP shall not be qualified
to receive the Performance-Based Incentive (PBI).

For CAAP’s INFORMATION AND GUIDANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

- Digitally signed by:
conmss.gﬁ“ﬁ'l’{.ﬂﬁiﬁ"& CLORIBEL COMMISSIONER MARITES C. DORAL

cc: COA Resident Auditor — CAAP

1 Code of Corporate Governance for GOCCS, dated 28 November 2012,

2 Interim Performance-Based Bonus (PBB).

3 GOCC Governance Act of 2011.

4 *Interim Performance-Based Incentive (PBI) System for Appointive Directars of GOCCs covered by GCG for CY
2020 and for the Years Thereafter,” dated 28 January 2021.
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SOCIAL IMPACT

Standard Aviation Safety and Security
International Civil Aviation Organization (ICAQ) Standards Maintained
The Global Average E.l
gg?e‘:;vgr:::ggm E.|. Score: increased from 68.78% to
Audit o — Higher than | Higher than 70.52% ?ﬁfg"r’:ﬂiggi kb Ly el
Programme (US ;- : 5% the Global the Global 5.00% i ol hiqhe
ercentage Nothing 70.52% is still higher than the
OAP) - Effective Average Average Global Average: Global Average, thereby
:g?l)e g:;,}: fon 0 ae% State Safety achieving the target for the
Briefing (SSB) e
Report for the
Philippines in
Gaval & Regional Aviation
i . evel o Safety Groups —

SM g.taEtgaE‘?gfﬁy Actua_l All or Imlﬁ?:ri'eiﬁ- Implementatio Asia gacific ;();ASG- _(:Aggzroeac?eggsp Level 3
Program (5P) | ACCOmPlish- | \othing | 5% | tionofGap | NOfGAP Level 3 5.00% | APAC) = 8t 24% progress
Level meet Analysis Analysis [automatically rate.

(24%) Generated by
ICAO/ANB],
accessed by CAAP
on 12 January
2021. SSCs indicate that a State is
not providing sufficient safety
g‘. At:_o?ence of Actual Al oversight to ensure effective
ghmcant ish- | or implementation of applicable
Safety Concerns Acc?nn;r;::lsh Nothing 5% 0 8SCs 0 SSCs 0 SSCs 5.00% ICRO Standaids.

(SSCs)

The Philippines maintained
zero (0) SSCs as of 2020.




CUSTOMERS & STAKEHOLDERS
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In the June 2021 Amended
APAC Air Navigation Plan,

- Memorandum s -
: ) ICAOQ officially included the
gﬂmﬁlggg of | Bohol-Panglao airport as one
listing th of the international airports in
» mfﬁi’ t‘? h the Philippines to be certified,
c? OAIDR SRS increasing the total from eight
Number of 8 of 8 Certified Or VaER s (8) to nine (9).
T — International + 1 Certified international o
dbations Airports with 70f8 Airport newly 100% airports on As of end of 2020, all 9 int'l.
SM 1 | Airports with Aerodrome Actuall | g, | International listed as 9 out of 9 5.00% Aerodrome airports have been certified:
Asrodoins Certification/ Target Airports International in inteenationgl : gggg':ﬁgozr:)g 1. Mactan-Cebu Int1 Airport
Certification Toke Lt Coriied | 1GAD < Bphal Airports Certified 2. Francisco Bangoy Int! Arport
Inle_mauonal Panglao - Copies of {Davao)
Airports Airport Aerodrome 3. Clark Int'l Airport (Pampanga)
Cerﬂﬂcates 4. licllo Int Af’mor‘f
5. Laoag Int'l Airport
- Relevant pages on | g pinoy Aquino Inti Airport
the APAC (Manila)
Navigation Plan 7. Puerto Princesa Int'l Airport
Volumes | and Il 8. Kalibo Int'l Airport
9. Bohol Panglao Int" Airport
Sub-total | 20% 20.00%
SO 2 | Reliable Service to Stakeholders
Percentage of .
Satisfied 9 Using the Enhanced Guidelines for the Conduct of the CSS prescribed
Customers Number of by the GCG ; .
respondents #}ctual‘! - Bng;if Narrative/ — —
a. P who ¢ arge _ Justification for the AAP realigned its 20!
i et !egsa{v: g 3% Excluded Excluded Excluded Deferment of budget in support of the
SM 2 " Satisfactory 0% = If Deferred CAAP's 2020 “Bayanihan To Heal As One
Concessionaires | rating / Total :‘:SS 1% 90% project due to o% | Gustomer AcL” Henoa, no survay Wes
number of Boﬂ; insufficient No 2020 CSS Satisfaction Survey | conducted during the year.
¢. Local Airport respondents > funds brought conducted (CS8)
‘ ; 1% 90% by the 0%
Authorities » pandemic
Sub-total 5% 0.00%




CAAP Validated 2020 Performance Scorecard

Component CAAP Submission GCG Validation :
ke Supporting Rariarke
Objective/Measure Formula R{’t:fi Weight Target Actual Rating Actual Rating Documents
Improved Financial Viability
in ‘000 (R
Business Items n R)
Revenue + Service Rev 66,883
SM 3 | Gross Income Service 15% 3,08 Billion 3.72 Billion - 3.66Billion 16.00% Business Rev | 3.504.282
Roverie + 2020 Gross
Interest Income S s 3,661,1 55_
Items In ‘000 (R)
- 2020 COA-audited | | gt (Loss) | (2,778,404)
Actual / Financial Ay
Target Statements (FS) Income 31755
Earnings Before Ginns incoms - Notes to 2020 FS Taxes !
g‘;erlzﬁ'a;zﬁes' Less PS Less Dep'n. 1,536,608
=g SM4 a,,g MOOE (without 15% | 1.999 Billion | (0.206 Billion) - (1.210 Billion) 0% EBITDA | (1,210,041)
O i depreciation and M s .
= e impairment loss) Actusl EBITDA in 2020
;_I : ) resulted to a deficit for the
o first time in recent years as
an adverse effect of the
pandemic to the financial
performance of CAAP.
- List of Awarded Amount (in biliions)
Infrastructure tem | com :‘:ﬁ BUR
Stdget Projects FY 2020 inla | 0495 | 0.201 | 40.54%
Budaget Obligated / Total Aakiiii - Updated 2020 _
SM5 Uﬁ;ifaﬁon Rate Budget for Taraet | 10% 62% 58% = 52.77% 8.51% | BUR Computation || R&M | 0350 | 0.198 | se.60%
Infrastructure 9 signed by Chief of DOTr
Projects Budget Division down- | 1451 | 0.813 | 56.02%
loaded
- Sample Journal
Entry Vouchers TOTAL | 2206 | 1212 | 5277%
Sub-total | 40% - 23.51%
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CAAP Validated 2020 Performance Scorecard
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Actual

Rating

Supporting
Documents

Remarks

IINTERNAL PROCESS

Conducted 5-
day plenary for
presentation of
the CAAP
Quality CAAP failed to acquire an
Manual; No ISO - CAAP Quality ISO 9001:2015 Certification
Actual All or 1ISO Approved 9001:2015 Management in 2020 as it was only able to
SM 6 | ISO Certification A lishment | Nothi 5% 9001:2015 CAAP Quality C ificati 0% System Activities accomplish preparatory
FeipRahmen e Certification Manual and RFLAGINGN CY 2020 activities such as the conduct
QMS Timeline Oitinad of QMS Manual Plenary
of Activities for Review, among others.
2021; and
Submitted
TOR to BAC
for reposting
Percentage of License and Registration Applications Processed Within the Prescribed Period
a. Pilot Licenses
- Signed ARTA
Airmen License Prs;;:;i?d Total
Report (January to Applic %
New : 2.5% 100% 56.56% 60.76% 5% | D 2020) by || PEe | ations
No. of issuances (815 out of 1,441) Capt, Huberto £ me
SM7 made within the_l' Ram;;'s. oIC - 2 864 1,422 60.76%
prascribed time Actual / Licensing and
N 0{ of Target Certification Dept.
applications - Certifications on Processed | ...
x 100 52.66% Approval of Airmen Within A:p" 4 %
i i Prescribed
Renewed 2.5% 100% (446 out of 847) 60.64% 1.52% | [i.e., Pilot, AMT/ i ations
AMS] Licences for
Original/Renewal 510 841 60.64%
applications

" Subject to compliance with Republic Act 11032: “An Act Promoting Ease of Doing Business and Efficient Delivery of Government Services, Amending for the Purpose Republic Act No. 9485, Otherwise Known as the
Anti-Red Tape Act of 2007, and for Other Purposes”, signed 28 May 2018.



Objective/Measure

Component

Formula

b. Mechanic Licenses

Rating
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Weight
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Actual

Rating Actual

CAAP Validated 2020 Performance Scorecard

GCG Validation

Rating

Supporting
Documents

- Copy of 2020
Citizen's Charter for

Remarks

Airman License Processed | L ..
86.38% (New and Renewal) Within Applic %
New o i ainon 2.5% 100% (317 out of - 89.32% 2.23% P e | ations
méda within the ) 326 385 | 89.32%
prescribed time / | Actual /
No, of Target
applications Fr&ﬁ:;.:’d ::;n:: -
x 100 56.32% Prescribed
Renewed 2.5% 100% (32 out of 622) - 73.67% 1.84% Time ations
1,206 1,637 | 73.67%
SM7 | c. Aircraft Certificate of Registration (COR)
- Accomplishment Processed | ...
Report (2020) on Within Applic %
New 2.5% 35% 64.00% - 50.39% 2.50% | Listing of Approved || Preporibed | aiions
No. of issuances Applicationsrfor 64 127 | 50.39%
made within the Certificate o :
prescribed time / | Actual / Registration
No. of Target - Copy of 2020 5 -
applications Citizen's Charter for || ™"\witin .
i P
Renewed %00 2.5% 80% 95.33% - 94.83% 2.50% | orthieats of Prescribed | igng
(Original and 477 503 | 94.83%
Renewal)
SO 5 | Efficient Management of Airspace
Aﬁ;éagings forI - Certification on
ersonne Comprehensive
o R wersputon Timeineof Piggine | AAOuSh here vas an
Steps for the State AIS e S Roid Map of AlS ©o accomplishment in the Steps
Transition to Cumulative Actual/ AIM ot State AIS AIM ANk signea by T 10 out of 12 Steps were
SM 8 ; 5% | Accomplish | Pandemic; and - Accomplishments 0% | Acting Chief, ATS Bt
Aeronautical Number Target Drafted Service S maintained from 2019, Thus,
Information ments (12 Level (10 out of 21) - Philippine RoadM CAAP failed to accomplish
Management out of 21) Agreements E‘;i‘:}ﬁ:r:ésb;c'tﬁ; two (2) more steps in the AlS
(AIM) System among Data Acting DC, AlS/MAP | 0 AIM Roadmap in 2020.
Originators Division !
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international
. - All 8 All nine (9)
ot 19 :-:,'?33 International international
surveillance | 2iports with airports with
environment) | RNAV 1 (ATS RNAV 1 (ATS
or RNP 1 surveillance surveillance Coaliication 6i
ATS environment) or environment) or Ry s In 2020, it was determined
Percentage of ( RNP 1 (ATS International X :
v Surveill ( RNP 1 (ATS . : that the nine (9) International
Performance urveillance | g\ eillance Airports with PBN ;
and non-ATS Surveillance and i Airports are equipped with
smg | Sased Att AR o 0% | Surveillance | 809 MON-ATS - non-ATS 0% Bicoadies SEnmc ¢ | PBN Procedures and that all
Navigation Accomplishment | Nothing Pesesciidiaoinn Suirveillanc:e ‘ Errvekince )l;)_fr lshe Acting Chief, have RNAV 1 and RNP 1,
s : ); and e::drg?::_g;r?‘ environments); R Chart and SID and STAR, meeting
R Standard I and Standard - SIDISTAR Charts | e target for the year.
Instrument nstrument for the 9 Airports.
Departure (SID) Instrument
Departure and/or Departure (SID)
(81D) and/or Standard and/or Standard
Sfrmzlrd Arrival Routes Arrival Routes
Rinite (STAR) (STAR)
(STAR)
Percentage
of
Completion
of the 0%
Supply/
povirerest s J Insta?lgts;on No bl.ldget CAAP failed to accomplish its
guengf,t and aliorzavtl:::dpar 0% - Brief Narrative/ target for 2020 wflth the
Percentage of | Actual / Integration _ o 2 Justification for tl:le defermeql of @he project due
ke guwzillantce- Accomplishment | Target o for the Six CYZa0 COB. (Project Deferred) o5 Lack of Accomplish- | to ‘technlcal issues on the.
gy (6) new Revision of ment for 2020 project components
gAD'S-B) Ground ADS-B SM to Space- integration.
B Ground based ADS-B
Stations proposed
Based on
Project
Schedule
Sub-total | 30% - 12.11%




CAAP Validated 2020 Performance Scorecard

Component CAAP Submission GCG Validation

Supporting Remvarks
Oblective/ : Rating . L : e Documents % g
jective/Measure Formula Scale®  'Veight Target Actual Rating Actual Rating

- SO 6 | Enhanced Personnel Effectivity and Productivity
=
©) Follow up
5 Percentaqe of ABoard— d status of BAC - Memo from OIC- | CAAP was not able to obtain
= g PREOVO process HRMD re Additional | in 2020 a Board-approved

Employees All or Competency - No Competency ~
= SM Meetin Actual Nothin 59 Model for (advised that _ Modal seoroved 0% Documents in Competency Model as the
M 11 | Reauired Accomplishment 91 7% | Unefiacteq | Projectis on b B AAE o © | Supportof2020 | procurement for a third-party
% c 9 P - o . tonal hold due to y CAAP Scorecard, consultant was still ongoing
= o rgaﬂ:_lzi?s - budget dated 21 July 2021 | by the end of the year.
© constraints)
<
L
- Sub-total | 5% - 0.00%

TOTAL WEIGHT 100% _ 55.62Y%

EXCLUDED WEIGHT (3%) o

VALIDATED TOTAL 97% - 55.62 / 97.00 = 57.34%

a/ But not to exceed the weight assigned per indicator.



