Name of GOCA Civil Aviation Authority of the Philippines

CORPORATE GOVERNANCE SCORECARD REPORT A

ANNEX B

Sector, Utilities and Communications Sector
Date submittec N/A
Year baing ass 2020
COMPONENT GOCC SUBMISSION GCGVALIDATION |
REFERENCE
GRP ITEM QUESTION GUIDE COMPLIANCE LINKISUPPORTING ANS Comments
DOCUMENTS
I. Stakehoider R T
] 1.a Doss the GOCC disclose a policy that: The GOCC must 1,) identify its stakeholders and 2.) Sample: Sample: N Mo CG5R Submission
Stipulates the existence and scope of iis effort stale the policies thal were created for the welfare of ils | The Manual of C: fentified the GOCC Manual of Corporate
to address customer's waifare? customers. various stakedholders of the GOC, The GOCC issued a Govemnance
jum circular (GOCC MEMO Circutar No. 2017 GOCC MEMO Circular No.
The stated policles must not be ambiguows and should XX on the GOCC Dutles fowards its Stakeholders 2017-XX "GOCC Dutles
Include their underying principles and guidelines. the... towards its Stakehoiders
the...”
http:i.gov.ph

1b

Doss the GOCC disclose a policy that:
Elaborates its efforts to interact with the
in which they op

The GOCC must cleardy identify its policy on inleracting
with the communities around if.

The identified policy must not be ambiguwous and
its and

Does the GOCC disclose a policy that Ensure
that its value chain is envirenmentally friendly or|
I8 consistant with : ol
|development?

Mo CGSR Submission

should inchicde its princpies and guidslines,

The GOCG must clearly identify ts palicy on 1 keeping
its value chain friendly or 2)
sustainable development.

The identified policy must not only show how the
GOCC complies with existing envirnmental

| reguiations but should aiso show how it employs value
processes that reduce waste and damage o the
environment. The policy should also not be ambiguous
and should include s princples and guidelines.

No CGS5R Submission

| Does the GOCC disclose the activities that it
has undertaken to implemeanl the
2 foned pollcies? (Customsr health

and safety)

The GOCC mus! stale the activilies | has undergone
during the year being assessed lo implement lis
policies on customer health and safety.

The GOCC must state the dates when the
aforementionad aclivities lcok place.

No CG5R Submission

2b

Doas the GOCC disclose the activities that il

policias? ( with the
communities)

Does the GOCC discloss the activities that it

has underiaken o implement the
policies? (E

friendly valus chain)

The GOCC must state the activities it has undergone
during the year baing assessed to implement its
policies on community interaction,

Mo CG5R Submission

during the year being assessed o Implement its

policies on p g andfor

vaiue chain.

The GOCC must slate the dates when the
aforementioned activilies took place.

No CG5R Submission

Does the GOCC have a separate corporale
social ibility (CSR) ion or
tninabilty repart/ssction?

Where ink ts are protecied by
Inw, stakeholders should have the oppartunity to)
obtain effective redress for violation of their
rights. Does the GOCC provide contact detalls
via the company's websile or Annual Repor
'which 0. pp
genaral public elc.) can usa to voice their
concerms andior complaints for possible
violation of their rights?

Tha GOCC must Identify both (1) the social and
snvironmental izsues of ts stakeholdars and (2) the
activities it undartook lo address the said isswes during
the year being assessed.

No points will be given if only the stakehoiders and

No CGSA Submission

The GOCC must have contact defals {phone number
ar emall ) sp ly for andior
complaints,

Mo CGSR Submission




TP isms for

The GOCC must clearly identify its palicy on smployes

LINK/SUPPORTING
DOCUMENTS

N Mo CGSR Submission
ploy should be ited to Frealth, welfare and safaly.
develop. Does the GOCC explicity mention the
health, safaty and welfare policy for its The identified policy must not be ambiguous and
should includs t= principies and guidelines,
I 5b Does the GOCC publish data relating 1o health, Y The GOCC must publish data related to health, safety N Mo CG5R Submission
safaty and weifara of its employess? and welfare of s employees such as, bul nol limited fo,
b ism and il
1 5c |Does the GOGG have training and Y The training and programs for empioy N Mo CGSR Submission
programmes for its employess? must have occured during the year being assessed
and there should be & brief description describing each
of the programs.
] 54  |Does the GOGC publish data on training and ¥ The GOCC must give the name of the program and M No CG5R Submission
devel for its i 57 either the 1.) number of participants per program or 2.}
[ 63 |Stakehcld ployeeand| Y | The GOCC must disciose the actual procedures of their N No CGSR Submission
their reprasantative bodies, should ba able tn whistleblowing policy for their employees or grisvance
frasly communicale their concems about illegal machinery. Merely stating that they have a palicy will
or unathical practices to the board and their nof suffice.
rights should not be compromised for doing this,
Does the GOCC have procedures for
Hisgal
(including p and behavior?
B.b Does the GOCC have procedures to protect an Y The GOCC should explicitly disclose the N Mo CGSR Submission
wployee/p who reveals [legalfiunathical nism in place thet protects the
|bahavior from retaliation? whistleblower from retaliation
COMPONERT GOCE SUEWMISSION GLCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS ANS

REMARKS

Ta

|l. Disclosure and Tnn_se'mq
n

Does Ihe GOCC's website disclose the following
ltems: Comporate objactives

The GOCC's corporate objectives must be specific,
measurable, achievable, realistic and timely. Showing
the GOCC's performance scorecard will also be given

No CG5R Submission

Does tha GOCC's websile disclose the following
ilems: Financial performance indicators

points,

Apart from declaring the financial p

indicators in the annual report and audited financial
financial

g the g
in the GOCC's perfarmance scorecard will also ment

No CGSR Submission

Doas the GOCC's wabsita discloss the following
iterns: Mon-financial performanca Indicators

| poinis.
Apart from declaring the non- financial performance

indicators in the annual report and accomplishment
repors, declaring the non-financial strategic measurs
in the GOCC's performance scorecard

Mo CGS5R Submission

Doas the GOCC's website discioss the following
itema: Details of whisile-blowing policy

The GOCC must disclose the actual procedures of their

ng policy for thelr Mersly
stating that they have a whistlebiowing policy will not

Mo CG5R Submission

Does the GOCC's website disciose the following
iterms: Biographical details (at least age,

suffice.
All of the biographical details of ex officio and
appointive direcors being asked by the item must be

qualifications, date of first
peri and any other directorships of listed
a8} of dirsclors .

[ otharwise no point will be glven should there
be a missing detall,

Mo CG5R Submission

Does the GOCC's website discloss the following
Itema: Tralning andior continuing education
by each

Al the trainings of Appeintive Directors up until the
year baing assessed must be disclosed. If the
Appaintive Director did not attend & meeting on the
year baing assessed, a statament regarding his lack of
training mus! be made in order lo gamer points for this

Mo CG5R Submission

Does the GOCC's website contain a statement
firming the company's full comp

the code of corporate govemnance and whers
there is non-compliance, identify and explain
reasons for each such lssue?

ltam,

The GOCC must stafe that it fully complies with the
code of corporate governance and if there is nan-
compliance, it must explain the reason for the non-
compllance.

Mersly stating that the GOC “generally complies” with
the code of corpovale govemnance will nol be laken as
full compliance and will not garmer any points

Mo CGSR Submission

COMPONENT

ON

GCG VALIDATION




REFERENCE

-

i

T‘l@-ﬂw

ion Committee meel

records during the year being essessed,

QUESTION GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS REMARKS
DOCUMENTS
Has the Board of Directors reviewsd ihe vision The GOCC must disclose that the Board has reviewed N No CGSR Submission
and mission/ strategy in the last financial year? the mission, vision and stralegy during the year being
assessed. The date of review must also be indicaled.
Merely stating the GOCC's mssion, vision and sirategy,
and posting d s gy map and
will not be given points.
11b  |Does the Board of Directors monitoroverses There should be a disclosure on how the Board N Mo CGSR Submission
the implamantation of the corporate strategy? the img of the corporate sirategy.
13a  |Ase the details of the code of ethics or conduct The details of the Code of Eihics or Conduct must be N Mo CGSR Submission
disclosed? disclosed. MMMW GOCC has @ Code of
Ethics without tion on the of
mcmﬁmmmmmmdmmm:a
13b  |Does the GOCC disclose that all nmrmmmmmmdmmuma,m N No CGSR Submission
Directors/C. sanior are required
and employees are required to comply wilh the mwmmmrrmcmeewylw
7 be marked as T."
13c  |Does the company disclose how it implements Examples of activities done in order to implement or N Mo CGS5R Submission
and monitors compliance with the code of ethics muonitor compliance with the Code of Ethics/Conduct
or conduct? are!
c-ommunicating the code to afl existing and new
employees and directors
- making the code avaflable on the company intrenet for’
ease of access
- requiring all partfes lo declare annually that they have
LOIMPITeT Wi (18 COCD OF 8IS OF CONTUCT
14 Does tha Board appoinl a Nomination The GOCC must disclose the names of all of the N Mo CG5R Submission
Comp 7 bers of its Ce for /
Remuneration Commitfee during the yesr being
stating the name of the office/agency
of the Ex Officlo Mamber will not suffice and will not
Qamer any points.
15 Did the Nomination The GOCC must publish the meeting atfendance N No CGSR Submission
o o

ol leasl during the year?
16  |if yes, Is the report of the Nomination
Ci Ci

The GOCC must publish an accomplishment report of
the ithee andior of the ings held.

Mo CG5R Submission

the Board appoinl an Audit Commitlea?

The GOCC must disclose the names of all of the

MMOEXWWNMW@GWWW

18 If yes, is tha report of tha Audil Commiltes
publicly disclosed?

Mo CGSR Submission

gamer ny points.
mGOGCMpmmmmhmwof N No CG5R Submission
itiwe andior of the ings held.

18 Does at [east one membar of the Audit
Committes have an audil, accounting or finance
background (qualification or experence)?

The educational qualificetions and/or work expedence
of the Audit C. should be
NMM-ﬁmAmmmm
have an audit,
mmuhmwwmmmwam

Mo CGSR Submission

20 Did the Audit Commillee masat at lsast four
times d the year?

21 Does the Board appoint a Risk Managament
Committea?

The GOCC must disclose all the audit committea
mas| heid the aszessed.

Mo CGSR Submission

mmmm ﬂwmﬂmufaﬂ' of the
of its R [~ during
the year being sssessed. Merely stating the nams of
the offica/agency of the Ex Officio Membar will not
suffice and will not gamer any points.

22 |Wyes, is the report on Risk Management
Commiltes publicly disclosed?

Mo CGSR Submission

The mmmﬂwmlmd
the

No CGSR Submission

F5) Dneammalom member of the Risk
have a backg
I'Inmuamlhwssumnh?

mmamqmmmammmm
of the Risk
ba disciosed. Mfoaﬂmsofmm.nmmm
C must have an

mmumdwmhmdmmm
gamer points for this iem,

Mo CG5R Submission




Ara the Board of Directors mesfings scheduled
8l the beginning of the year? (end of Q1)

The GOCC must explicilly discloss that the mestings
haid on the year being assessed were scheduled well
in advance and when they were scheduled.

Mo CG5R Submission

24b

Does the Board of Directors meet at least

The GOCC must show its aitendance records that

Did the Board of Direclors mesl on at least 75%
on their schaduled meetings?

Mo CGSR Submission

In order to gamer paints for this item, the GOGC must
be able to first prove that meetings were schaduled in
advance (O, 24.a,) Afterwhich, a scheduls of actual
mestings held must ba shown to prove that the Board
met on at least 75% of their scheduled meetings.

Mo CG5R Submission

24.d

Has each of the direciorsicommissioners
ded at least 0% of all the board I

All of the attendance of Appointive and Ex
Ol .

held during the year?

Directors must be considered and all
of them should have altended &t least 80% of the board

mestings held during the year in order to gamer points
!mmm

No CG5R Submission

248

25a

ﬁmsmanlmmumm
least once during the year withoul the
Praside

The GOCC must explicitly stete a meeting heid on a
specific date whersin the Board met without the
President/CEQ

Does the GOCC have a policy that stipulates
board papers for Board of
i

No CGSR Submission

resident’'CED present.
The GOCC must clearly disiclose that the Board was
provided with the board papers for the upcoming

tings be p
to the Board at least three (3) working days in
|advance of the board mesting?

ing & least 3 working days in advance of the said
meeling.

No CGSR Submission

25b

Is the Board Secretary trained in legal,
or 7

The GOCC should disclose the educational and work
background of the Corporate Sacretary. In arder to
gamaer points for this item, there should be proof that
the € 8 y has legal, or

Mo CG5R Submission

Does the company have a separate intamnal
audit function?

Thers should be & clear showing that there is &
separate intermal audit fimetion in the GOCC, whether it
be & singular infemal auditor, an entire intermal audit
department or an external firm. If it is a secondary
function of an existing staff or department, the GOCC
will not gamer points for this item.

No CG5R Submission

Does the appointmant and ramoval of tha
Intemal auditor require the recommendation of
the Audit Committes?

The GOGC should explicitly state that the appointmant
and removal of the infemal suditor require the approval
of the Audit Committee. Showld the charter of the GOCC
provids for another mode of appointmentremoval of the
internal audtor, this showld aiso be stated in order for
the assessors to consider such issue.

Mo CG5R Submission

n

27a

Does the company disclose the inlemal control
proceduresirisk management systems il has in
place?

The GOCC must name all the key infermal control
B and its risk syslem. Thera
should afso be an assignment of responaibilities in

27h  |Does the Annual Report disciose that the board
of i has d

a
review of the company’s material controls
(inciuding operational, financial and compliance:
controls] and risk management systams?

Mo CGSR Submission

The GOCC's annual report must explicitly state that the
Board conducted a review of the company’s risk
management system and materal controls during the
year being assessed.

Mo CGSR Submission

2lc

Does the company disclose how key risks are
managed?

The GOCC must disclose all of its key rsks

P and and how they
are being managed. Merely disclosing a list of rdsks will
not gamer any points.

No CG5R Submission

27d

Doas the Annual Report contain a statemant
from the Board of Directors or Audit Commitiee
‘commenting on the adequacy of the GOCC's
Internal controls/risk management systems?

The GOCC's Board or Audit Committes must explicitly

state that the GOCC's sk management systams and
Internal controls are adequate

Do different persons assume the roles of
Chairman and CEO?

Mo CGSR Submission

The GOCC's PCED and Chafrman duving the year
being sssessed must be cleardy identified in the
webaite. An N/A raling will be given should the GOCC's
charler provide that the Chairman and PCED pasitions
miust be held by 8 singia person.

2%a

Does the GOCC have onentation programs for
new Direclors?

Mo CGSR Submission

The GOCC must not only state that it has an orfentation
programs for Directors. Detafls andior coversge of the
odentation program must be disciosed in order to
gamer points for this fem,

Mo CESR Submission




20b

Does the GOCC have a palicy that encourages

| Direciors/Commissioners to attend on-going or

atlocated for the Directors on the year being assessed,

No CGSR Submission

Mo CG5R Submission

fi

No CG5R Submission

Mo CGSR Submission

29.c  |Did all Appaintive Directors attend al least 1 Tha GOCC must disclose that each Appointive Director
tralning for the calendar year? |attanded at least ane (1) training during the year being
d. If there is an Appai Director who did not
attend at least one (1) training the GOCC will not
gamer points for this item,
308 |ls an annual performance asssssman The GOCC should conduct its own Board Appraisal
conducted of tha Board of Directors? which is differant from GCG's intemet-Based
Parformance Evaluation for Directors (IPED). It must be
readlly apparent when the said Board Appraisal was
conducted in order to gamer points for this item.
30b |Does the GOCC disclosa the process followad The GOCC mus! disclose the entire process involved in
in g the Board 7 ke g the Board App
30c |Does the GOCC disclose the criteria used In the

Board assassmani?

The GOCC should clearty state all the criterla that the
Board Members used in their Board Appraizal.

No CGSR Submission

El

Is an annual pardormance assessmant
conducted of Ihe Board of Directors
Committees?

The GOCC should conduct an Appraisal of its
Committees' performance during the year being
assessed. It must be readily apparant when the said
Committes Appraisal was conducted in order to gamer
for this

Mo CGS5R Submission




CORPORATE GOVERNANCE SCORECARD REPORT B

Name of GOCC: Civil Aviation Authority of the Philippines
Sactor: Utilities and Communications Sector
Diate submitted: A
Year being assessed: 2020
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GLUIDE COMPLIANCE LINKISUPPORTING REMARKS
[Ii Disciosura and Transparency —
] B Are the annual reports Y Annual reports/Financial No CGSA Submission
from the staternents on the year being
GOCC's websita? assessed must be
] 10.a |Are the audited annual Y The GOCC must explicitly state Mo CGSR Submission
fi ial rap the 1.) date of receipt of the
ioaded on the wabsite AFS from COA and 2.) the date
within 60 days upon receipt when the AFS was
from COA? rejeased/published online.
An N/A rating will be given for
this itemn if the COA-audited
| inancial report is not yet
dable or not yet b
lo the GOCC, provided that the
avidence/ proof of their financial
raports have already been
submitted for audit and that they
disclose their unaudited
financial reports instead.
n 10.b  |Is the annual report released Y The GOCC must axplicitly state No CGSR Submission
within 80 days from release of the 1.) date of receipt of the
audited financial report? AFS from COA and 2.) the date
‘when the Annual Report was
raleased/published onfine
n 10.c  |is the true and faimess/falr ¥ There should be a statement No CGSR Submission
represeniation of the annual |onfione made by the Directors
financial statementireparts andfor refevant officers
affirmed by the board of | the truth/veracity and
directors/commissioners faimess of the GOCC's financial
andlor the relevant officers of
the comoany?
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE LINKISUPPORTING REMARKS
UMENT:
W, Responalbiies of e Board —
m 12 Did the GOCC achieve 90% Y The GOCC must publish the No CGSR Submission
in the PES? GCG-validated performance
scorecard on the year being
85585504,
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE LINKISUPPORTING REMARKS
DOCUMENTS
|IV. Bonus}
v 1 Does the GOCC practice Y The GOCC must publicly No CGSR Submission
Stakehoid | Global Reporting Indsx (GRI) disclose that it has adopted
er on iis annual reporis? integrated reporting based on
Relations: the GRI framewaork for its
Ihip |disclosures.
w 2 Timely |ls the audited annual financial Y The GOCC must sxplicilly state No CGSR Submission
of |rep the date when the AFS was
annual  |within 30 days upon receipt released from COA and when it
financial |from COA? was plublished.
report

V. Pena I |




1 Are there members of the The GOCC must name all the N No CGSR Submission
Responsi |Board of Directors who hold i hips of their Appoint
biiities of |more than five (5) positions in Direcolrs to other GOCCs and
the Board |GOCCs and PLCs? PLCs. Should the Director have
more than 5 positions in other
GOCCs and PLCs, the GOCC
will be marked N on this item.
2 Is thera non-compliance with Thhe GOCC mus! disciose the N No CGSR Submission
Responsi | Good Govemance results of GCG's evaluation of
bilities of |Conditions? its good governance conditions.
the Board Should the GOCC fail to comply
with two or mare conditions, i
wilf be marked N an this item.

Final CGS Rating Equivalent

I

FAIL




